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“I wanted my giving to be long-term  something 
that I could pass down for generations. My 
financial advisor encouraged me to start a fund 
with LCF. Together with my grandson Jeffrey, I 
carry on the legacy of my late wife, Eleanor. She 
would be proud to see that we’ve continued to 
support the community as she would have done 
if she were still here today.”

                       – David Morrison, The David A.
& Eleanor E. Morrison Charitable Fund
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Creating a Best Place to Work 
is not brain surgery, but that 
doesn’t mean it’s easy

GIVEN THE USUAL cycle of economic booms 
and busts, we know this won’t last forever, so 
 treasure the moment: It’s an employee’s job 
 market out there, and London companies looking 
to hire are increasingly upping the ante with bet-
ter pay, benefits and perks to get your attention.

Indeed, when we think of great places 
to work, we often focus on the perks 
and benefits that make a workplace 
more fun, convenient or flexible. 
But talk to people who work at 
great workplaces and you’ll find 
that pay, benefits and perks are 
only part of the story. 

Which brings us to London’s 
Best Places to Work for 2020 
 (coverage begins on page 36). The 
ranking, produced by London Inc. and 
human resources and employee research firm 
Ahria Consulting, shines the spotlight on 15 
local organizations whose employees rate them 
as exceptional.

Almost 100 companies clamoured for 
 recognition in our second annual Best Places to 
Work program, and we wouldn’t blame you for 
assuming that tech firms led the pack (and it is 
well represented by the likes of Race Roster and 
Northern Commerce). However, our winning 
organizations represent a range of sectors, from 
nonprofits, marketing and manufacturing to 
pharma and even the home improvement indus-
try, which most people don’t normally associate 
with high job satisfaction. 

So, what makes a place to work great?
While the 15 organizations named in this issue 

are very different—each with its own culture, 
type of work and benefits—they’re also, in many 
ways, very much alike.

The best employers work to ensure work-life 
balance, often allowing telecommuting and 
flexible schedules. They also give their staffs the 
autonomy to do their jobs, provide meaningful 

and interesting work, a collegial environment, 
chances to learn and grow and good pay and 
benefits.

But above all else, if there is one thing these 
organizations all have in common, it’s trust. 
Employees who trust their managers give their 
best work freely, and their extra effort goes 
right to the company’s bottom line. Managers 
who trust their employees allow innovative 
ideas to percolate from all levels of the company. 
Employees who trust each other report a sense of 
camaraderie and even a feeling of being part of a 
family. Together, they deliver far more than the 

sum of their individual efforts.
Building workplace trust is the 
best investment an organization 

can make. Doing so leads to bet-
ter recruitment, lower turnover, 
greater innovation, higher pro-
ductivity, more loyal customers 
and higher profits. Simply put, 

companies with high-trust cul-
tures deliver stronger results.
Not only do each of the organiza-

tions on 2020 Best Places to Work list 
invest  considerable time and energy into build-
ing  cultures of trust, they also demonstrate real 
commitments to workplace equality, diversity 
and giving back to the greater community.

Coincidence? We think not. When workplace 
engagement is understood at a company’s highest 
levels, implemented thoughtfully and maintained 
with great care, work leads to innovation, true 
enjoyment and new levels of personal investment 
in the organization.

Inspiring? You bet. Intimidating? Maybe a little, 
but the Best Places to Work showcase will also 
pull the curtains back on you how your company 
stands in relation to important benchmarks 
in your industry and in London—invaluable 
 information if you are going to compete in a local 
environment where everyone is trying to recruit 
the best workers.

From perks to passion to putting people first, 
these organizations motivate employees and con-
nect to customers. As one employee at a winning 
firm told me, “Don’t tell my boss I like him.” 

No worries there. He most certainly already 
knows.  

Editor’s Letter Gord Delamont

Building better workplaces
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Presented by
Canada’s Smarter Living Company.
Discover more at zucorahome.com

ZucoraHome team, known as “Zucorians,” riding the Big Bike through 
their neighborhood centre on Clarke Road and Dundas Street.

DO SOME GOOD. RIDE THE BIG BIKE. That’s the 

motto for Heart & Stroke’s Big Bike challenge, a team 

building event that has raised millions of dollars to 

vital research that helped save thousands of lives 

and improved the lives of millions of others.

Most people don’t know that heart disease, stroke 

and related conditions take one Canadian life every 

factor, such as high blood pressure, obesity, 

tobacco use, lack of physical activity and diabetes.

The threat of heart disease and stroke has never 

population, sedentary lifestyles, poor diets and more.

TO TACKLE THESE CHALLENGES, the Heart & 

saving lives, transforming recovery, and investing in 

life-saving research, which has led to breakthroughs 

such as heart transplant surgery and a revolutionary 

EMPOWERING CANADIANS TO LIVE HEALTHIER

lives; from preventing and controlling high blood 

pressure to getting more physical activity, Heart & 

better health for all, such as reducing salt in the food 

supply and improving access to stroke rehabilitation.

THE SUPPORT OF DONORS AND VOLUNTEERS is 

what makes it possible, and the Big Bike event is one 

opportunity for companies, community organizations 

and groups to show their support. Teams are made 

up of 29 enthusiastic riders who each commit to 

support heart disease and stroke research.

BIG BIKE is a fun team-building event where people 

can hang out with work friends, enjoy some fresh air 

and raise money for a great cause. Teams also have 

a chance to win individual and team prizes. 

When companies register for Big Bike, they get more 

demonstrate their company’s values and boost 

employee morale and engagement through their 

support.

PROMOTE CORPORATE SOCIAL RESPONSIBILITY

and health and wellness by registering for Big Bike 

bigbike.ca, and help Heart & Stroke 

achieve the vision of healthier lives free of heart 

disease and stroke across Canada.

For more information, contact Dajana Dragicevic, 

Coordinator, Community Fundraising, at

dajana.dragicevic@heartandstroke.ca or call

ZucoraHome is a proud supporter of Heart & Stroke Foundation 
with its employees participating in the Big Bike event annually.

One big day.

One BIG BIKE.



THERESA 
CARRIERE

Founder, OneRun
PASSION: Cancer support 

“I WAS DIAGNOSED and treated for breast cancer in 2007. 
I was extremely fortunate with an early detection, and as a 
survivor I felt it was important to do what I could to help others 

dealing with cancer. I did my first OneRun—one survivor, one 
day, 100-kilometre run—from London to Sarnia in 2010.
This year, since it’s our tenth anniversary, we’ve changed it up a bit. 

We have identified 10 local survivors plus 10 survivors from across 
Canada who are each going to run a 10-kilometre stretch with me 
on June 19. The plan is for the national survivors to take OneRun 
back to their own local communities. Being part of a run like this is so 
powerful, and we want to share that magic with other communities 
across the country.

OneRun has a fantastic team of volunteers and sponsors. Over 
the past 10 years, we have raised more than $1.3 million to help 
fund local cancer support programs. This year, the funds raised will 
be directed to Wellspring Cancer Support Centre and, for the first 
time, to Childcan, an organization focused on childhood cancers. 
Sadly, kids’ cancer is on the rise. We have 10 high schools in London, 
Parkhill, Strathroy and St. Thomas that will host OneRun events in 
May, and we plan to have child cancer survivors out to talk to the 
students—the idea of kids running for kids really resonates.

Beyond the health issues, there are so many other stresses that 
families experience and so many extra expenses. People tell me their 
stories, and I figure if we have the ability to help these folks we should 
keep doing it. We have to continue because, unfortunately, there are 
still many who are suffering from this horrible disease.”

Presented by

S P O N S O R E D  C O N T E N T

MEET THE LONDONERS WORKING  
TO MAKE A MEANINGFUL DIFFERENCE  
IN OUR COMMUNITY 

SOCIAL CAPITAL





ARTICLES
OF STYLE
Almost 40 years after 
arriving in Canada, a 
couple’s dedication to 
craftsmanship keeps an 
increasingly rare Canadian 
tradition going strong 

WHEN ROMAN AND Barbara Gowin 
came to Canada in 1981, they started 
life here with whatever they could 
carry in their knapsacks—and a baby 
on the way. Almost 40 years later, the 
couple are happily rooted in London 
after raising two daughters and 
running a profitable niche business, 
Roman’s Leather, first opened in 1984 
(www.romansleather.weebly.com).

In their native Poland, Barbara had 
been a nurse, Roman a physical educa-
tion teacher. When they first arrived, 
she worked as a nurse’s aide in a nursing 
home, he initially as a personal trainer 
with a fitness club before moving to a 
factory job.  But that changed when a 
friend and realtor showed the Gowins 
a property on Dundas Street East that 

had a shoe repair shop in the front and 
living quarters in the back.

“We had two days to learn how to 
do shoe repairs and operate the equip-
ment,” Roman recalls.  Barbara knew 
how to sew—growing up in Poland 
under communist rule, young girls 
learned to make their own clothing 
as a matter of course. Working with 
leather simply meant operating a dif-
ferent kind of sewing machine, using 
different techniques.

“Once you take a big step like leav-
ing a country, everything becomes 
possible,” says Barbara.

Once they had mastered the 
machines and techniques, they 
started making other leather goods. 
Motorcycle chaps were in demand, 
and through a friend they connected 
with a store in Montreal that ordered 
skirts and jackets. Locally, custom 
orders started to find them through 
word-of-mouth.

“ WE ARE SO BUSY, EVEN THOUGH WE 
WORK IN THE SAME ROOM SOMETIMES 
WE DON’T EVEN HAVE TIME TO LOOK 
AT EACH OTHER” —Barbara Gowin

Roman and Barbara Gowin

Upfront Retail
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“We had steady customers who still 
come, and now their kids are coming, 
too,” says Roman. “We do not have a big 
clientele, but they are very loyal. They 
are not people who go for brand labels; 
we compete on our high quality.”

Six years after opening, the couple 
moved Roman’s Leather to a rented 
space on Richmond Street, but were 
prompted to move again after a 
break-in. “They cleaned us out, just 
before Christmas,” Roman recalls. 
There were also challenges that came 
with being tenants, so when the oppor-
tunity arose to once again purchase 
their own building in 2004, Roman’s 
Leather moved to its current location 
on Richmond Row across from St. 
Peter’s Cathedral Basilica.

While 70 per cent of the busi-
ness continues to be custom orders, 
with clients coming from across 
Southwestern Ontario and as far away 
as Timmins, the Gowins also make 
items on spec for the Toronto One Of A Kind shows.

The market for leather clothing has changed significantly 
over the years. Following trends in colours and styles is rel-
atively easy, says Barbara, noting, “Our customers really 
tell us what they want.” A more difficult challenge has been 
the move to online shopping and the influx of less expensive 
goods from overseas, especially China. 

“We do a lot of repairs on those coats, because the qual-
ity is not as good,” says Roman. “We also started to make 

sheepskin coats, and about six years 
ago we started working with fur trim 
because a customer requested it. Now 
we do more and more.”

With greater consumer awareness 
surrounding the environmental 
impact of synthetic materials, the 
Gowins are starting to see a swing 
back to natural materials, including 
leather and fur. “Clients are aware 
that synthetics can take hundreds of 
years to break down, so what we offer 
are greener options,” says Roman.

Over the years, the Gowins have 
established a tacit business rhythm: 
Roman looks after purchasing, 
 paperwork and cutting; Barbara the 
patterns and design work. Both han-
dle sewing, repairs and customer 
service. It’s a seven-day-a-week job 
during busy months. “We are so busy, 
even though we work in the same room 
sometimes we don’t even have time to 
look at each other,” says Barbara. 

But in the summer months, when the store is open by 
appointment only, they have time to travel and recharge 
their batteries together.

Neither daughter lives in London, nor are they interested 
in the business, and sometimes the Gowins wonder about 
what comes next. “We are thinking of taking on an appren-
tice who might want to take over the business one day, but 
I can’t imagine retiring completely,” says Roman.   
KYM WOLFE
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Upfront Design

SPACES TO GO
An e-design platform takes aim at 
the cost and time associated with 
 commercial interior design services

MONICA SHARMAN FEELS strongly about the impact 
physical space has on a company’s culture, staff productivity 
and the ability to attract and retain top talent. And helping 
businesses create the right kind of environment was the 
 bedrock principle behind the interior design business, In 
Design Associates Inc. (www.indesignassociates.ca), she 
opened 11 years ago.

But around five years ago, she took note of a developing 
trend in the local market, particularly when it came to the 
proliferation of small tech startups in the city.

“The tech industry accelerated how quickly startup 
 businesses grow,” she says. “They might start with 20 
employees, scale to 50 in year-one and then up to 100 in 
the first couple of years. But like every startup, they have to 
watch their cashflow and tend not to hire an interior designer 
because they can’t afford custom design services.

“Typically, a startup might purchase office furniture with 
no thought to the acoustics of the space or how it will support 
people’s ability to get the job done,” she continues. “A space 
that encourages creativity and collaboration is not just a 
bunch of desks in a bullpen.”

Invested and wanting to see startups succeed, Sharman 
started to investigate ways to offer commercial interior 
design services, regardless of a company’s budget. She 
launched The Biz Designer (www.thebizdesigner.com) in 
early 2019 to offer an e-design option as a cost-effective, 
accessible and flexible alternative to traditional commercial 
interior design services.

In many ways, it is similar to how some residential design-
ers have begun to tailor some of their services for the digital 
age—quick hits of design advice, often setting the design 
framework for just a single space, for a fee. Whether you call it 
e-design, remote design or virtual design, these services typ-
ically engage a new type of design-savvy client who wouldn’t 
otherwise have the resources to work with a professional.

The Biz Designer initially targeted home offices, startups 
and scale-ups—small companies with tight budgets that 
would value the practicality and functionality that commer-
cial interior design services offer. What surprised Sharman, 
however, is the number of large corporate clients who have 
turned to The Biz Designer for small projects.

Monica Sharman
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“I didn’t anticipate the early adoption by my existing 
 corporate clients,” she says. “Many now toggle between In 
Design Associates and The Biz Designer, which is a much 
more simplified service. For example, to do a refresh on an 
office or the lunchroom, they might need a bit of help with the 
paint plan or to pull different design elements together, then 
they will manage the execution themselves.”

With startup and scale-up projects, Sharman works with 
clients to identify not just current, but also potential future 
needs.

“In recent years, we noticed this type of client paying too 
much for construction when their lease is so short. Instead, 
we offer suggestions to divide spaces that are moveable.”

Flexible and moveable solutions might include 
 transportable pods or booths that can simply be unplugged 
and moved to a new location. “We started to see these in the 

North American market about four years ago,” says Sharman. 
“They are not inexpensive, but they incorporate the elements 
that help people thrive.”

At the moment, Sharman’s two businesses are autonomous, 
with very different business models.

“With custom design through In Design, we guide our 
 clients from programming through to installation. And 
custom is as it implies—a unique design for each client and 
typically involves the coordination of other consultants, 
such as engineers and architects. With Biz Designer, we have 
developed ways to save considerably through a combination 
of our processes and the tools we use,” she says. 

One reason e-design is less expensive is because there is no 
onsite consultation, so Sharman and her staff can complete 
the work without leaving their office. The virtual nature of the 
business also allows for a greater geographic reach, and while 
Sharman is happy with The Biz Designer’s current organic 
growth, with the available tools and technology she can envi-
sion future expansion far beyond Southwestern Ontario.

“My goal is to continually add information, free resources, 
articles and items for purchase to the website so that even if 
they don't want to use our services the site will be a resource 
for the do-it-yourselfer, and we're here to help when and if 
they need it.”    KYM WOLFE

“ A SPACE THAT ENCOURAGES 
CREATIVITY AND 
COLLABORATION IS NOT  
JUST A BUNCH OF DESKS  
IN A BULLPEN” — Monica Sharman
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Upfront Death Care

ADDED ARRANGEMENTS
More contemporary, open and inviting, a new funeral home 
embraces a changing market

YOU CAN’T ACCUSE Paul Needham of rushing into 
things. Nearly a quarter century after he opened Westview 
Funeral Chapel (www.westviewfuneralchapel.com) and 12 
years after purchasing a piece of land on Highbury Avenue, 
he is set to open Northview Funeral Chapel & Cremation 
Centre this month.

Like its older sibling, the new chapel is a grand structure 
that could be mistaken for a church, circa 100 years ago. 
Inside, however, there are some differences reflecting shift-
ing trends and expectations of grieving families and friends.

“Our reception area is much larger and more elaborate,” 
says Needham. The second-floor area is bathed in natural 
light and includes a large kitchen to accommodate the needs 
of caterers. “We host around 350 receptions a year now. 
They play a huge role in families’ wishes. That’s a big change 
from when we built Westview.”

Starting with the lobby—which features large ceiling tim-
bers and feels like a ski chalet—the entire design is modern 
and upscale. Needham’s wife, Heidi, is office manager of the 

business and teamed up with her mother, Cheri Bryant, to do 
the design and decorating of the new space.

Located at 1490 Highbury Avenue North, Northview 
 measures 15,300 square feet. That’s 2,000 square feet 
smaller than Westview, but without a basement, there is 
more useable space. Northview has a smaller main chapel—
accommodating about 170 versus 270. But it also includes 
a second, smaller chapel that can host services simultane-
ously, something not possible at Westview.

“The average funeral has 70 to 80 people,” Needham says. 
“We didn’t need another large chapel. The space here is more 
flexible, from the two chapels to the larger reception area. 
And if someone approaches us and needs a large space, we 
can suggest they move to Westview.”

The main chapel is smaller, but it is home to a start-of- the-
art Allen electric organ, which is paired with a high-tech 
sound system.

Also different: Northview has a smaller casket viewing 
area. That’s because most people, roughly 90 per cent, choose 

Paul Needham

22 | londonincmagazine.ca | FEBRUARY 2020



cremation today, a percentage that’s 
more than doubled since Needham 
began working in the business. “I think 
that’s largely because of the perception 
it’s cheaper. It can be, but realistically, 
if you have a traditional funeral, the 
costs pretty much even out.”

Operating as an independent funeral 
home among many others now owned 
by large corporations, Needham 
stresses the new facility, “will offer 
the same great service for less money 
than most.”

He will hire staff as demand 
increases. For now, there will be a fair 
amount of job sharing between the 
two locations. The managing director 
at Northview is Frank Schimanski, a 
long-time Westview funeral director. 
Regulations do not allow anyone to 
be managing director at two funeral 
homes.

Open this month, Northview will 
hold a spring open house at a date yet to 
be chosen.    CHRISTOPHER CLARK

ROUGHLY 90 
PER CENT OF 
PEOPLE CHOOSE 
CREMATION TODAY, 
A PERCENTAGE 
THAT’S MORE THAN 
DOUBLED SINCE 
NEEDHAM BEGAN 
WORKING IN THE 
BUSINESS
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Visit Our Showroom or Call for a Quote

With almost 40 years of experience in the industry, our experts have the knowledge  
and experience to make your bathroom renovation a success. We bring to the table a unique mix  

of innovation and experience that sets us apart and allows us to guarantee our work for life!

932 LEATHORNE ST., LONDON, ON   519.685.2284

ultimatebathsystems.comultimatebathsystems.com

WE HAVE A BATHROOM TO FIT EVERY BUDGET!

We can remove your old, and install your new, bathtub or shower in only 1 day!

ultimatebathsystems.com

1555 Glenora Drive, Ste. 103, London, ON   
email: info@brucemurrayassociates.com 
519-858-2267 | 1-888-632-6222 
www.brucemurrayassociates.com

Call Phil or Richard for your FREE quote today!

FOR PEACE OF MIND, CALL BRUCE MURRAY & ASSOCIATES 
         …your travel insurance specialists
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About Out- 
Of-Country 
Coverage?



Upfront Fashion & Apparel

MEASURED MOMENTUM
A made-in-London fashion label continues expansion and readies for the U.S. market

CARMINA DE YOUNG is making her Canadian dream 
come true, one step at a time. Since graduating from the 
fashion design program at Fanshawe College in 2009, the 
Mexican-born Young has been working towards realizing 
her goal of making the Carmina de Young fashion label a 
household name (www.carminadeyoung.com).

In 2011, Young was designing and sewing custom 
event wear in her living room. By 2015, she had secured 
a  modest Impact Loan through Goodwill Industries and 
moved  production into the organization’s Centre for Social 
Enterprise and the Environment on White Oak Road. A year 
later, she brought her first ready-to-wear collection to the 
London market—sold through pop-up stores and private 
shopping events. 

Today, the Carmina de Young team includes busi-
ness advisor, Lina Bowden, and design director, Donald 

Procunier. The business occupies space on two floors of 
the social enterprise space, including an office, showroom 
and large sewing and production studio. And the Carmina 
de Young label is found in more than 20 boutiques across 
southwestern Ontario and British Columbia.

This spring, fashionistas will be able to purchase the lat-
est collection online through the Carmina de Young website.

Young has achieved it all while maintaining her 
 commitment to using sustainable, eco-friendly fabrics and 
manufacturing locally. “Creating a ready-to-wear fashion 
label was my goal since I began the program at Fanshawe, 
but I had to learn a lot to get there,” she says.

Working with Bowden and Procunier has been key to 
helping her crack the retail market. There are only so many 
hours in a day, Young notes, and as an entrepreneur and 
mother she couldn’t do it all and do it all well.
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Procunier, who notes that the average garment is worn only 
seven times before it is thrown away. “It’s why we believe so 
strongly in making quality clothing that lasts.”

Now that Young has realized her dream of seeing her 
designs in Canadian retail stores, her sites are set on the 
U.S. market.

Last fall, Young and Procunier presented the Carmina de 
Young label at Stylemax, an industry trade show in Chicago. 
“We opened three accounts,” says Young. It’s a small first 
step towards an even bigger dream.   NICOLE LAIDLER

“ CONSUMERS ARE BECOMING MORE CONSCIOUS ABOUT 
THE ENVIRONMENTAL IMPACT OF THE CLOTHES THEY WEAR. 
IT’S WHY WE BELIEVE SO STRONGLY IN MAKING QUALITY 
CLOTHING THAT LASTS” —Donald Procunier

For the past two years, Young and Procunier have 
 operated as a creative team. “Carmina and I develop and 
sketch the collections together,” Procunier explains.

A fellow graduate of Fanshawe’s fashion design program, 
Procunier is now based in Toronto and brings a decade 
of experience in the fashion and garment manufacturing 
industry to the Carmina de Young label.

While Young oversees production and manufacturing, 
Procunier takes the lead on marketing and works directly 
with sales representatives and retailers. “Each market is 
different,” he says. “What works in Ontario doesn’t neces-
sarily sell in British Columbia. We take that feedback and 
translate it into where we need to go with the collection.”

Whatever creative tweaks are made, the Carmina de 
Young line is designed with the professional woman in mind. 
The focus is on quality, comfort and function, with a touch 
of contemporary flare. Individual pieces work together, 
 allowing women to build a versatile wardrobe that can take 
them from the office to a night on the town.

It’s an approach that flies in the face of fast fashion. 
“Consumers are becoming more conscious about the 
 environmental impact of the clothes they wear,” says 

 Carmina de Young design director, Donald Procunier,  
and founder, Carmina de Young
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Upfront Branding

PLAYING IN UNISON
A long-time staple of London’s 
music scene rebrands with a 
national focus

ASKED IF THE launch of Music City Canada 
(www.musiccitycanada.com), an amalgamated 
rebranding of the Schroeyens family’s growing 
music shop empire here in London, is a bit like 
the meeting of the Five Families in The Godfather 
minus the crimes, owner Ryan Schroeyens thinks 
about it for a moment. 

“In a way, it is,” he laughs.
Over the last 40 years (Schroeyens’s father, 

Ron, founded the company in 1981), the family has 
expanded their music and audio-visual produc-
tion business in different directions. Best known 
around town might be The PA Shop, catering 
to audiophiles and event planners, and London 
Guitars, a specialty store boasting the Barenaked 
Ladies’ guitar tech as a staff member. But they 
also run London Percussion, AV Solutions, 
Charterhouse Studios and a live event production 
business.

In November, partly in a push to expand their 
online retail presence and partly to formalize 
the tight relationship between all aspects of 
the business (“the teams worked very closely 
together already,” says Schroeyens), the  business 
announced it was rebranding as Music City 
Canada, bringing the Five Families, so to speak, 
together.

“It’s a universal brand that the other brands 
will live under,” explains Schroeyens. “London 
Guitars doesn’t go away—it just operates under a 
new name. It’s a way of cross-promoting different 
parts of the business.”

Schroeyens says the move to change the name 
made sense, as the company’s online sales have 
been growing across the country, not just in 
Southwestern Ontario. “We felt it was necessary 
to have a national brand,” he says, “with a family 
business approach.” 

In terms of operation, not a whole lot has 
changed just yet. “We are seeing an increase in 
sales,” says Schroeyens. “Building out the team 
over the next year is the plan, and then from there 
we definitely plan to grow and expand.”

There’s a tricky balancing act here. Schroeyens 
knows this. Stepping beyond your identity as 
a local speciality store—one with a reputation Ryan Schroeyens
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strong enough to attract people from 
across the province and to get Corey 
Hart to record a single at Charterhouse 
Studios last year—to grow into a 
national online brand is a move that 
comes with all sorts of challenges and 
risks.

To try to recreate the in-person 
customer service the company has 
long prided itself on, they’ve invested 
heavily in digital customer service 
tools, like live video chat and shipment 
tracking.

“We have the best of both worlds,” 
Schroeyens says. Online, the business 
markets to a much wider customer 
base, which in turn helps support the 
brick-and-mortar store—very much a 
destination for gearheads in its own 
right. Indeed, the one thing Schroeyens 
and crew are steadfast about is not 
wanting to lose what they have built in 
London.

“We see people from all over the 
world here,” says Schroeyens,  noting 
that touring artists often stop in 
around their concerts, whether to pick 
up supplies or just meet with the indus-
try vets who work in the store. “There’s 
people who are recording here, and 
Londoners don’t know it’s happening.”

And while that reputation has been 
well-earned over four decades in the 
business, it’s looking ahead that is 
exciting.

“It is new. It’s interesting for us,” 
Schroeyens says. “It’s creating a whole 
bunch of new things, [and] I think this 
is a good way for people to understand 
the full scope of what we do.”  KIERAN 

DELAMONT

“ WE FELT IT WAS 
NECESSARY TO 
HAVE A NATIONAL 
BRAND—WITH A 
FAMILY BUSINESS 
APPROACH”  
—Ryan Schroeyens
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ESTABLISHED The
 at Schulich School of Medicine & Dentistry  

at Western University.
ACQUIRED ,  
by KPMG LLP.
ANNOUNCED By StarTech.com, departure of CEO 

;  returns to CEO role.
ANNOUNCED By Wolfe Pack Inc., opening of ,  
355 Talbot Street, and ,  
145 Wortley Road. 
RANKED , as the best business 
school in Canada by Bloomberg Businessweek.

, partner, Davis Martindale.
With London Health Sciences Centre 

President’s Awards: (Community 
Service);  (Living Our Core Values);  

 (Living Our Core Values);  
(Leadership);  (Innovation); and the 

 (Physician Leadership).
 2019 Kincentric Best Employer  

in Canada.
  (founder and president, Connect 

Dot Management Inc.), executive director, Airshow 
London. 
ANNOUNCED By  airline, seasonal non-stop 
 service (four times weekly) between London and 
Winnipeg,  commencing April 26, 2020. 

ATTAINED By 
, federal cannabis research license.  

AWARDED (hairstylist, Salon Entrenous), 
North American Master Hairstylist of the Year.

 (broker/owner, Accsell Realty 
Inc.), 2020 president, London and St. Thomas Association 
of Realtors.

 , to London City Centre Towers,  
275 Dundas Street (spring 2021).

 
Municipality of Strathroy-Caradoc.
CLOSED  Pick-Up & Order Point store,  
3198 Wonderland Road South.

, president, General Dynamics  
Land Systems (Sterling Heights, Michigan).

 , to 1767 Oxford Street East.
ANNOUNCED By , securing of a $1-million seed 
round to fund customer acquisition, in-house expansion  
and strategic enhancements.

 licensed cannabis outlet,  
1135 Richmond Street (early 2020).  
ANNOUNCED By , closing of Summit 
Foods distribution centre, 580 Industrial Road (effective  
March 1, 2020).

 (Digital Echidna), 
board chair, Downtown London.
ATTAINED By 

, chancellor, Brescia 
University College at Western University (three-year term).
CLOSED , 1332 Huron Street.

DISPATCH

POOLE

DOTY
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Upfront Technology

BUMPING UP
A text-ticketing solution gives fans 
access to fast, easy and convenient  
seat upgrades

SIX MONTHS AFTER you bought the tickets in wild 
excitement, you arrive early to hear your favourite band. 
When you get to your seats, your excitement wanes: A 
tower of speakers and other equipment is blocking your 
view of half the stage. You could slump into your seat 
and swallow the disappointment, or you could text Dibz 
and magically upgrade your seats before the opening act 
appears.

Dibz (www.dibz.com) is the creation of Brennon 

D’Souza, a 40-something tech guy who has worked in TV 
and video for most of his career. He started in Toronto, 
then spent some time in Kitchener-Waterloo. His move 
to London was less about business and more about love. 
He married Nicole Fordyce five years ago and set up shop 
here.

Working in the video world, he was toying with the 
idea of providing live views of concert seats. “But that 
was around the time Facebook Live and Periscope came 
out, and I couldn’t compete,” he says. So, he moved on to 
another, arguably better, idea.

What if people could upgrade their existing seats at the 
venue, either right before the show started or at intermis-
sion? Wouldn’t people be happy to cover the difference in 
ticket prices to move up a few rows or an entire section? 

“I started talking to general managers of various  venues, 
and they loved the idea. But I had to figure out a way to do 
it so it was easy and quick.”
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For help, he turned to Arcane, which provided both 
financial and technical assistance. “Their lead developer 
developed our texting platform from scratch.”

The key to making it work, D’Souza says, is the simplicity 
of texting a number at a concert. No apps to download, no 
passwords to  memorize. You text a number advertised in 

the lobby of the venue, specific to that show, and immedi-
ately receive a text back showing what seats are available 
to upgrade. If you’re interested, you click and receive your 
new ticket on your phone immediately.

The concept does not cannibalize existing sales at 
venues. Instead, it prompts people already there to spend 
a little more to upgrade their seat. Once they’ve done so, 
their original tickets go back into the hopper, as it were, for 
others to potentially buy. Upgraders pay the difference in 
the ticket prices; Dibz gets a  percentage of that payment. 

It’s not needed at sold-out shows, but D’Souza says 
Ticketmaster reported 40 per cent of seats at all events 
combined went unsold last year.

He has been piloting the project at Kitchener’s Centre 
in The Square and is keen to expand to the Stratford 
Festival and Budweiser Gardens—and beyond that to the 
bigtime: Ticketmaster, MLSE and more. He sees Dibz as 
a value-added feature venues and ticket sellers can offer 
their customers, and he hopes to be in 25 performing arts 
centres and three arenas by year-end.

He’s working on a system to move down a few rows 
within a tier of seats with the same face values. He’d also 
like to develop a way to sell unused tickets, but that’s a 
whole different concept and not the focus right now.  
CHRISTOPHER CLARK 

THE KEY TO MAKING IT WORK 
IS THE SIMPLICITY OF TEXTING 
A NUMBER AT A CONCERT. 
NO APPS TO DOWNLOAD, NO 
PASSWORDS TO MEMORIZE

Brennon D'Souza
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FINANCIAL PLANNING FOR THE MASSES
As Canadians (gradually) put aside trust issues, fintech brands are shaking up 
the finance industry

THE FIRST MONTH or two of a new year is when many 
people decide to get serious (or, more serious) about their 
personal finances. But without the right advice and tools, 
that commitment to trim expenses, spend smarter and 
invest wisely can be tough to maintain. 

The good news is the fintech boom has put powerful 
financial knowledge and tools in the palm of your hand. 
But—and it’s a big but—all the disruptive technology in the 
world is only useful if you have financial goals and a plan 
established.

“The first step should always be to make a plan,” says 
Owen Winkelmolen, a financial planner and founder of 
PlanEasy (www.planeasy.ca), a company providing advice-
only financial planning. “What are your goals? Why are 
these goals important to you? Once you figure out your goals 
the rest starts to fall into place. Budgeting, saving, paying 
off debt, investing—once you have a specific goal it becomes 
easier to get started.”

There are plenty of timely reasons to reassess or launch 
a financial plan at the top of a year, says Winkelmolen. 
“There’s new TFSA contribution room available January 

1, there’s the RRSP deadline at the end of February and then 
we have the tax deadline by the end of April. Throughout 
this time, we’re also getting year-end investment state-
ments like T4s, T5s and T3s.”

But while there are many reasons to be looking at your 
finances early in the calendar year, there is no bad time to 
create a financial plan. And depending on where you are in 
life, there are times when Winkelmolen advises his clients 
that it’s even more important to take stock.

“Before large purchases, like buying a home, it’s helpful 
to create a plan, especially with post-house spending and 
saving planned out,” he says. “Before starting a family, it’s 
helpful to plan changes in income and expenses. There 
could be time off work, new one-time expenses, new on- 
going expenses and new income sources like Employment 
Insurance and the Canada Child Benefit.

“In addition, the five to 10 years leading up to  retirement 
are extremely important,” he continues. “A little bit of 

Upfront TechAlliance
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pre-planning will help ensure that 
you’re ready to draw down your assets 
in the best way possible and begin 
retirement with the knowledge that 
your financial plan can withstand 
even the worst-case scenario.”

If you’re starting or running a new 
venture, you’ll also have the dual 
 pressures of your personal and busi-
ness finances, so the more you can 
plan for various scenarios, the better 
off you’ll be. Plus, you can work with 
your planner to help identify the best 
digital tools for your needs—and there 
are certainly plenty to choose from.

But while people in some countries 
have been very quick to adopt fintech’s 
advances, Canadians have been slower 
to embrace new digital options, some-
thing Winkelmolen chalks up to trust.

“Money is a very personal topic and 
requires a lot of trust. It can take time 
to build trust with a client and for that 
client to become an advocate. We’re 
starting to see early fintech adopters 
become advocates for new fintech 
products, and this is driving faster and 
faster growth in the segment.”

As Canadian adoption rates catch up 
with the rest of the world,  consumers 
will have their choice of a rapidly 
expanding list of options, including 
many homegrown platforms that offer 
an increasing selection of features and 
financial control. 

“Early fintech products were focused 
on the transactional aspect of personal 
f ina nces—automated investing,  
electronic banking, summarizing  
purchase and income transactions,” 
Winkelmolen explains. “The next wave 
of fintech products will use technology 
to make highly customized coaching 
and advice available to everyone, 
regardless of income or assets, and at a 
much lower cost.”  

If you’ve got a disruptive technology idea,  
or a business in need of new innovative 
solutions, connect with the TechAlliance team. 
Get started at .
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Perhaps no one celebrated the completion of 
the flex street construction more than you. 
How’s your first year going? Things are going well. 
The reviews have been great. There is buzz. The first 
year was always going to be tough and I knew that. I 
knew what we were getting into with the construction 
when I signed the lease and for the short term it was 
hard, but it is over now. We got into the neighbourhood 
at the beginning of something great, and I am confident 
in the potential of Dundas Place going forward. People 
are still finding us. People are telling their friends and 
their friends are finding us. It's building.

How has the reality of running your own place 
compared with your hopes and expectations? 
Honestly, it's an enormous relief. The constraints of 
working in a corporate environment with too many 
managers and never enough workers, working 70 
to 80 hour weeks to save someone else's bottom line, 
never having enough trust to put out challenging or 
artistically satisfying menus, constantly being told 
that the London market doesn't care about good food or 
food politics—those are the things that were draining 
and impossible to deal with. At least I know that if I'm 
working those long hours it directly benefits my guests, 
my staff, my family, my business and eventually comes 
back to me. I know that the work I am doing agrees 

with my ethics and is meaningful to me, to the farmers 
we work with and to other local businesses we support. 
There have been more than a few challenges and it is 
definitely not all creativity and fun. There is a steep 
learning curve on how to fix an ice machine and how to 
wire ethernet cables through a wall, and I really miss 
having someone else worry about taxes and payroll, but 
that's the trade-off and I'll take it every time.

One pleasant surprise? London is ready for the kind 
of restaurant I want to cook in, and I want to eat at, and 
we are so excited about it.

One unpleasant surprise? Sometimes people say 
they want to work as a dishwasher, and you tell them 
the job is dirty and monotonous and they will work 
late hours. And they tell you they are happy to join 
your incredibly talented team of wonderfully nice 
people, and then four shifts in they quit in the middle 
of a busy Friday night, zero notice, and literally every-
one else in the restaurant has to suffer for it. They 
never show up again, but you still have to do three 
hours of paperwork just to terminate them. That's an 
unpleasant surprise that keeps on giving. Four times 
so far in seven months. That said, we've got some great 
dishwashers now and I come in every day praying they 
will make it. 

ANGIE MURPHY OWNS and operates Grace, a fine-dining  
restaurant that will celebrate its first anniversary in May. Named  
after her grandmother, the business opened on Dundas Street at  
the height of downtown flex street construction.

Murphy, 34, graduated from London South Collegiate Institute,  
and then from the Stratford Chefs School nine years ago. After 
working as executive chef at Windermere Manor for five years,  
she spent a summer at Okazu in Stratford before following  
her dream and opening her own place.

The dream came true with the help of family, some of whom  
are investors in the restaurant. It seats 93, but will add capacity  
with a patio this summer. There are 16 employees. Murphy likes  
to draw and paint and spend time outdoors gardening. She’s  
also a fan of many podcasts, but, “I’m basically always working.”

So, You Want My Job

CHEF/RESTAURATEUR
Angie Murphy of fine-dining restaurant Grace talks 
about the long-hours payoff, the zero-notice walkout 
and the goal of sustainable enterprise
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Describe a typical day. There are not 
typical days in a restaurant. That's part 
of the draw, I think. I get to work around 
11 a.m. or noon. On Wednesdays, I do 
admin all day and it's pretty uneventful. 
On a Saturday, I will probably come in 
and do an hour of upkeep admin tasks, 
answering emails and finalizing plans 
for things like upcoming events. I'll 
have an Americano and catch up with 
the early crew and go over what they 
will be prepping that day. I'll spend the 
mid-afternoon prepping, helping my 
sous chefs get prepared for dinner and 
setting things up well for the weekend. 
We do a special Sunday dinner every 
week that is fun and creative. I usually 
work on that. 

You always have to be thinking a 
few days ahead as the head chef. The 
cooks and the sous chefs are bogged 
down with the day-to-day, making sure 
everything is there for service. I make 
sure the kitchen has communicated 
any menu changes to the GM so she can 
print new menus if required. I check in 
with the service staff for the evening 
to see if they have any questions and 
to make sure everything is covered. At 
4:30 p.m. we have staff meal. 

On a busy night, I will work as 
expeditor on the hotline during service. 
Basically, reading out the orders and 
making sure each station is preparing 
the right food in the right order. I'll 
sauce the plates and put on final 
garnishes, inspect for quality, call for 
the plates to be picked up and carefully 
explain what dishes are going to what 
seat, and at what table. After the busy 
rush, I consult with the sous chefs 
about ordering and work on new dishes. 
We talk about how service went and 
what we want to change next.

We learn new things every day about 
how we operate and it's important to 
debrief. It's getting so that I don't stay 
until close every night. I usually stay 
on Saturday and Sunday though, to 
make sure the cash-outs go well at the 
end of our week. I reconcile the cash 
and supervise the close until about 
midnight and then lock up. I go home 
and watch Stephen Colbert to unwind, 
usually eat a bowl of cereal, shower and 
go to bed.

Your plan was to democratize 
the staffing to some extent. 
What’s the practical effect of that 
approach? It's an adjustment for sure. 
We aren't as far as I want to be. There 
are fundamental pieces in place like 
the tip pooling and the living wage 
that are making a real difference. I try 
to incorporate the cross-curricular 
training as often as possible, but it's 
difficult when you have a staff with 
different levels of experience. On a 
busy night, it is hard to put your sous 
chef on the floor to serve tables when 
he is more effective in the kitchen, 
for example, and it has been tough to 
transition experienced servers into 
kitchen rolls, but we are coming closer 
to the ideal every day. There is always 
more I want to do for the staff as well, 
but we need the revenue to support it. I 
hope people know that when they come 
to eat at Grace, they are supporting a 
sustainable enterprise. Their dollars 
spent mean that our staff will get 
health benefits and wage increases, 
that we will spend those dollars back 
out into the local economy, we will 
support local vendors and farmers and 
help create a better living for a lot of 
deserving hard-working people. 

What would your grandmother 
think about Grace? I think she would 
get a kick out of it. She would love to see 
our family working together. She grew 
up on a farm near Teeswater then 
moved to London in the 1940s. I think 
she would appreciate the artistry and 
creativity of it even if she didn't 
necessarily have the most refined 
palate for fine dining. She would be 
proud that we treat people fairly, and I 
think she would like the vibe. She was a 
lively, witty, wonderful woman who 
was the life of the party. Grace lived 
downtown on Dundas and worked at a 
drug store across the street from our 
current location, so I think she would 
appreciate that we are bringing new life 
to this corner as well. Also, she would 
have loved the ice cream. She loved ice 
cream and we make ours fresh 
in-house. 

INTERVIEW BY CHRISTOPHER CLARK
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is a journalist, 
 broadcaster, author 

and  motivational 
speaker

Increasingly, socialism 
appears to be both a viable and 
desirable replacement for  
capitalism. It isn’t, on any level

CAPITALISM IS AN economic system that has 
provided a much higher standard of living for 
more people for a longer period than any other in 
the history of humanity. But it’s not all sunshine 
and investment portfolios. It is built on individ-
ual initiative and competition, which makes it 
a  sink-or-swim proposition, inherently blind to 
human needs unless meeting them contributes 
to its continuing success. It rewards the ruthless 
over the public-spirited and encourages economic 
exploitation at the expense of compassion.

But it also creates wealth and offers economic 
advancement for all who are willing to apply 
themselves. It does not promise outcomes, just 
plenty of opportunity to trade your efforts for 
someone else’s treasure. 

Those among us who would tear down our cur-
rent system in favour of an increasingly popular 
socialist model should not forget that we humans 
are notoriously tribal, combative and self- 
destructive. In politics as in all things, we must 
be very careful what we wish for, as the Russian 
people learned to their appalling detriment after 
supporting their own socialist revolution. 

But we are also capable of soaring acts of com-
passion, empathy and charity. It is these traits 
that have allowed us to shackle the worst excesses 
of capitalism and use its resources and our own to 
build a society where most people enjoy a quality 
of life unknown to much of the world.

In the U.S., the Democratic Party has all but 
endorsed a wholesale shift from capitalism to 
socialism in a manner that would have rendered 
their candidates unelectable as recently as a 
generation ago. In Canada, our federal  leaders 
are steadily pushing us toward a model of 
 governmental economic policy that is socialist 
in everything but name.

One of socialism’s current selling points is its 
supposedly superior ability to deliver what is 
commonly called social justice. As a hobby, I have 
studied the rise and fall of political and  economic 
systems all my adult life. As a result, I am 
 prepared to say that any truly objective  reading of 
history supports a singular conclusion: systems 
that emphasize the rights of the collective over 
those of the individual have invariably failed in 
whatever efforts they may have made to deliver 
anything even remotely resembling social justice. 
And not just it, but the protection of the rights of 
people to work hard on their own behalf and reap 
the rewards of their labours.

Soviet Russia, Communist China, Chavez’s 
Venezuela, Castro’s Cuba—take your time, do 
your homework objectively, read the Gulag 
Archipelago and try to prove I’m wrong. I’m open 
to the possibility, but I don’t believe you can.

When it comes to something as important as 
our economic system, we are fools if we don’t exer-
cise extreme caution in changing something that 
has been unparalleled in history in putting food 
on our tables, clothes on our backs,  individual 
freedoms into our laws, economic opportuni-
ties into our lives, savings into our retirement 
accounts, hospitals in our communities, schools 
in our neighbourhoods and smartphones in our 
pockets.

As members of our business community, we 
do our society and those we care about a terrible 
disservice if we allow ourselves to be intimi-
dated and silenced by the historically challenged, 
when we should instead be speaking out loudly in 
 support of a system that provides so much bounty 
for so many.

To paraphrase Winston Churchill’s famous 
statement, “Many forms of economic system 
have been tried, and will be tried in this world of 
sin and woe. No one pretends that capitalism is 
perfect or all-wise. Indeed it has been said that 
capitalism is the worst form of economic system, 
except for all those other forms that have been 
tried from time to time… ” 

As always, when it comes to understanding 
 history and human nature, it’s hard to top 
Churchill. 

The Critic Jim Chapman

Out of left field
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Street Level

275 DUNDAS STREET WEST,  
380 WELLINGTON STREET
TYPE  Highrise office building  

(City Centre towers)
PRICE $61,000,000
SELLER London City Centre Inc.
BUYER WMJ (LCC) Holdings Inc.

1225 WONDERLAND ROAD NORTH
TYPE Multi-tenant retail plaza
PRICE $33,450,000
SELLER RioCan Holdings Inc.
BUYER Canadian Commercial (SFM) Inc.

PLAN 33M-768, BLOCK 90
TYPE Medium-density residential land
PRICE $4,400,500
SELLER Liahn Farms Ltd.
BUYER  Rembrandt Developments  

(Fanshawe) Inc.

363 SOVEREIGN ROAD
TYPE Industrial building
PRICE $4,000,000
SELLER 2430922 Ontario Inc.
BUYER 2726593 Ontario Inc.

1132 RICHMOND STREET
TYPE  Single-family residence, potential 

redevelopment
PRICE $1,650,000
SELLER Named individuals
BUYER  London Realty Investment Corp., 

Tobiray Holdings Inc.

562 SOVEREIGN ROAD
TYPE Industrial building
PRICE $1,500,000
SELLER 1537660 Ontario Inc.
BUYER Blockeel Holdings Inc.

1994 MALLARD ROAD
TYPE Industrial building
PRICE $1,370,000
SELLER 2575586 Ontario Inc.
BUYER 2730957 Ontario Inc.

584 COMMISSIONERS ROAD WEST
TYPE Residential development land
PRICE $1,299,900
SELLER Econ Development Inc.
BUYER  Foxwood Developments  

|(London) Inc.

34 STANLEY STREET
TYPE Walk-up apartment building
PRICE $1,290,000
SELLER Named individuals
BUYER 2124313 Ontario Inc.

540 ADMIRAL DRIVE
TYPE Industrial building
PRICE $1,250,000
SELLER Named individuals
BUYER Schindler Elevator Corp.

272 OXFORD STREET WEST
TYPE  Multi-tenant medical office  

building
PRICE $1,080,000
SELLER 1945666 Ontario Inc.
BUYER  The Brethren Services  

Holding Corp.

PROPERTIES SOLD
A summary of recent commercial real estate transactions in London

Sold transaction information provided  
by Mark McManus of Valco Consultants Inc., 
519-667-9050 ext. 234,  
mmcmanus@valcoconsultants.com
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ON THE ROAD to success, organizations need to 
know where they are. That’s the motivation behind 
our annual Best Places to Work program, which gives 
employees the chance to rate their workplace.

For the second year running, London Inc.  partnered 
with human resources management firm Ahria 
Consulting to determine the city’s top workplaces 
based solely on employee survey feedback. Which is 
why the Best Places to Work award is so distinguished: 
each company’s employees exclusively determined the 
winners. 

Employees were asked to complete an assessment 
that measures their employer on such values as trust 
in leadership, personal engagement, collaborative 
 culture and satisfaction of individual needs. 

Ahria Consulting administered, processed and 
reviewed the assessments, generating scores for each 
organization (participants were required to have 
a minimum of 10 employees and at least 50 per cent 
of employees must have completed the survey for an 
organization to be considered). The scores are numeric 
based on the assessment results, and in addition to 
an Overall Engagement score, include rankings for 
Dedication, Effort, Interest and Net Promoter (refer 
to the next page for more detailed explanations about 
methodology and reporting).

We break out the companies in three  different 
employer size categories: Small Business (10 to 19 
employees); Medium Business (20 to 80 employees); 
and Large Business (greater than 80 employees). 
Generally speaking, smaller employers tend to score 
higher than midsize employers, and midsize  employers 
tend to score higher than large employers.

This year’s winners came out on top of nomination 
pool of more than 90 applicants, and combined, 1,193 
employees work for these 15 standout companies.

So, why aren't some companies on the list? Perhaps 
they chose not to participate, did not reach the 50 
per cent employee participation threshold or did 
not score high enough based on the survey results. 
Omission from the list doesn’t mean an employer isn’t 
good or even great. There are many great places to be 
employed in this city, starting with these 15 terrific 
organizations. 

The 2020 Best Places to Work roster mirrors the 
city’s diverse economic landscape. Firms hail from a 
range of sectors, including manufacturing,  technology, 
financial services, law, healthcare and not-for-profit. 
But all the organizations are tied together by a  common 
value: they create supportive, empowering and happy 
workplaces. 

 Cover

Meet 15 London employers 
offering what today’s workers 

want: flexibility, job satisfaction, 
work-life balance—and a few

fun perks, too

<  Matter Architectural Studio
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AHRIA CONSULTING FIRMLY believes that London can 
be Canada’s home to the most engaged employees in the 
 country—it’s an integral part of our commitment to building 
better workforces. But in order to build a more engaged 
workforce, organizations of all sizes and types first need to 
understand their current level of employee engagement. 

Recognizing the market was crowded with numerous pseu-
do-scientific and often “feel-good” measures, Ahria Consulting 
wanted to develop a tool that was rooted in science. As such, 
a few years ago, the firm, in conjunction with members of the 
Western University Industrial/Organizational Psychology depart-
ment, embarked on the development of a next generation 
employee engagement assessment. The result of those efforts 
was the creation of the DEI Employee Engagement measure.

The DEI assessment has been developed based on years of 
research and is designed to measure the three main compo-
nents of employee engagement: dedication, effort and interest.

Designed with ease-of-response in mind, employees 
from participating organizations were asked to respond to 
approximately 20 questions on a five-point rating scale using 
a web-based application. From there, only organizations with 
over 50 per cent employee participation were forwarded, and 
scores were calculated on the three main components (dedi-
cation, effort and interest), as well as an overall  engagement 
score and a net promoter score (would employees recom-
mend their employer as a great place to work to their friends). 
Organizations with the highest scores were considered a 
Best Place to Work given their higher levels of employee 
engagement. 

Overall, the scores for these organizations were very good, 
reflecting a high degree of employee engagement. The Best 
Places to Work listed on the following pages build excep-
tional workplaces with an array of progressive and innovative 
 programs that make life better for their people, and benefit 
when it comes to attracting and retaining top talent. 

But that kind of success doesn’t just happen without 
 committed effort, and we have learned that great workplaces 
are not created through benefits that are unique to a type of 
industry or workplace size. Instead, a Best Place to Work is one 
where employees trust the people they work with, have pride in 
the work they do and enjoy the people they work with. 

—   Terry Gillis, President & CEO,  
Ahria Consulting 

WHAT DO THE 
SYMBOLS 
MEAN?
For all the Best Places to Work 
organizations, the results of the DEI 
Employee Engagement survey are 
reported as a score in five key areas, 
represented by its own icon. Here’s 
what the symbols mean:

Overall 
Engagement
An all-encompassing ranking 
of how employees assess the 

organization as a positive and fulfilling 
place to work over the long-term. 
Reported as a percentage.

Dedication
How strongly employees 
believe their work engages 
their skills and efforts, and 

the resulting sense of meaning, enthu-
siasm, inspiration, pride and challenge. 
Out of five possible points.

Effort
A gauge of employees’ will-
ingness to dedicate a high 
level of energy and effort to 

their work, even in the face of difficult 
challenges. Out of five possible points. 

Interest
A reflection of how focused 
and happy employees are 
while on the job, charac-

terized by time passing quickly and 
difficulty separating oneself from work. 
Out of five possible points.  

Net Promoter
An index ranging from -100 
to 100 that measures the 
willingness of employees 

to recommend their organization as a 
great place to work to others. 

HOW IT WORKS  
The methodology we’ve built is one of 
a kind, and measures the three main 
 components of employee engagement
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INDUSTRY: Pharmaceuticals

EMPLOYEES: 15

YEAR FOUNDED: 2017

Motif Labs is a full-service cannabis and hemp 
extraction company, offering toll processing, white 
labelling, formulation, brand fulfillment and wholesale 
services to licensed cannabis producers. 

Why we think our organization is a great place to 
work: One of the most important factors at Motif 
is our collaborative, team-based culture. We have a 
clear vision, a plan to accomplish our goals and we 
all support each other throughout this process. We 
believe strongly in openness, transparency, trust and 
communication. Employees are encouraged to work 
together, share their ideas and voice their opinions. This 
environment allows employees to play to their strengths, 
but also gives them the opportunity to learn and feel 
connected to each other and Motif.

Examples of implemented actions that make our 
organization a great place for employees: One of the 
most valued initiatives at Motif is the endless opportuni-
ties to learn and grow. As a startup, our employees have 
many different roles and support various aspects of the 
business. We want every employee to feel empowered 

to be their best selves—and that means investing in 
them. Employees are encouraged to attend workshops 
or conferences. The result is a team that is creative, 
passionate and driven to succeed.

What our employees are saying: “A core pillar of Motif 
Labs has always been that the people within are our 
greatest asset, and we truly feel that. We are all trusted 
and empowered to make decisions vital to the com-
pany’s success, and the real reward is coming in every 
day knowing you have the support of such an amazing 
team.” —Nav Sidhu, Manager, Quality Assurance and 
Regulatory Affairs

BEST PLACES TO WORK – SMALL BUSINESS

MOTIF LABS
www.motiflabs.ca

“ We want every employee to 
feel empowered to be their 
best selves—and that means 
investing in them”

99% 5.00 4.96 4.82 100
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INDUSTRY: Architecture & Design

EMPLOYEES: 13

YEAR FOUNDED: 2015

Matter Architectural Studio Inc. is a multidisciplinary 
architecture and design firm providing services to the 
commercial, institutional, industrial, academic, health-
care and municipal markets. 

Why we think our organization is a great place 
to work: Since opening our doors in 2015, we have 
worked diligently as an organization to create an 
inclusive and fun atmosphere at Matter. We have 
achieved this by focusing our office culture around three 
primary factors: flexibility, effective communication and 
a collaborative office setting that provides the entire 
team with equal opportunities. Also, our open studio 
environment promotes cross-pollination and routinely 
leads to remarkable solutions due to shared knowledge 
and experiences.

Examples of implemented actions that make our 
organization a great place for employees: At Matter, 
we care deeply for the mental and physical wellbeing of 
our staff. In this regard, we provide employees with flex-
ible working hours, which allows for a balance between 
their professional and personal lives. We encourage 

our staff to take advantage of this policy to coordinate 
things such as personal schedules, daily commutes and 
project deadlines.

What our employees are saying: “I feel a great 
amount of trust, respect and honesty from the entire 
team at Matter. This has given me the confidence to 
overcome project challenges and be comfortable taking 
on new responsibilities. It is incredible to be a part of 
an office where the leadership genuinely cares about 
my personal and professional growth.” —Kristin Barrett, 
Technologist

MATTER ARCHITECTURAL STUDIO INC.
www.matterinc.ca

94% 4.89 4.81 4.47 88.89

“ Since opening our doors in 
2015, we have worked diligently 
as an organization to create an 
inclusive and fun atmosphere”
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INDUSTRY: Marketing & Advertising

EMPLOYEES: 10

YEAR FOUNDED: 2009

Sagecomm is a strategic marketing and communi-
cations provider specializing in research and market 
analysis, marketing strategy, brand positioning, web 
development, public relations, print and digital design, 
visual identity development, advertising, corporate 
communications and crisis communications.

Why we think our organization is a great place to 
work: Honesty. Building the perfect place to work is 
a lot like being a perfect parent. You never really get 
there, but you work your ass off at it every day, because 
you care for and respect the people you’re working with. 
At the end of the day, we believe people will choose a 
strong supportive culture, where they know their work is 
valued and meaningful, over the latest office feature or 
fad of the day.

Examples of implemented actions that make our 
organization a great place for employees: Food and 
drink. Our team comes together around a harvest table 
designed and custom built by a local artisan and food is 
prepared and provided by local chefs and market shops. 
Sharing a meal or a warm cup of coffee or tea is one 

of the most communal and binding practices on earth. 
It’s a vehicle through which we’re able to share what 
matters to us personally and professionally, beyond job 
titles or functions. We leverage that understanding and 
experience to guide our overall approach to culture 
care. Want to unlock what makes people tick? Rock a 
taco together. You might be surprised by what you find.

What our employees are saying: We work with an 
incredible local culture coach and take that work 
as seriously as client relations and project quality. 
Periodically, she takes us through a series of custom 
exercises designed to help team members understand 
each other, our clients and our business. At the end of 
one of our full day sessions, a team member shared, “I 
never knew work could be like this.” A commitment 
to investing in the amazing people we work with was 
a founding Sagecomm value that continues today, 10 
years later.

SAGECOMM
www.sagecomm.com

93% 4.86 4.73 4.36 100

BEST PLACES TO WORK – SMALL BUSINESS
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INDUSTRY: Financial Planning & Investment Services

EMPLOYEES: 18

YEAR FOUNDED: 2002

The JMRD Wealth Management Team of National 
Bank Financial is a full-service investment dealer 
and advisory firm offering access to a broad range 
of investment products and services, as well as a 
platform of comprehensive planning, solutions and 
counsel services.  

Why we think our organization is a great place 
to work: Part of National Bank’s motto, the parent 
company of JMRD Wealth Management, reads, “We 
exist to have a positive impact in people’s lives…” A 
number of team members have known each other and/
or have worked together for over 20 years. We know 
that we have the types of people needed to make that 
ongoing positive impact—people that have respect for 
each other and work well together.

Examples of implemented actions that make our 
organization a great place for employees: We are 
afforded flexibility in regard to work-life balance. A 
recent technology upgrade has allowed us to work 
from home or on the road. Having satellite offices 
across Ontario also adds to this flexibility. The move to 

a new location in the fall of 2018 was also a refreshing 
change, one that rejuvenated the team and made 
JMRD an even better place to work. Employees are 
also supported in their initiatives outside of the office 
and in the community, as giving back to the commu-
nity is a major part of our philosophy.  

What our employees are saying: “We work in an 
environment that fosters entrepreneurial creativity and 
awards initiative. The wealth management industry is 
often viewed as stuck in the past, but we are breaking 
that stereotype and working toward building an 
innovative wealth management experience. Being 
surrounded by people who want to succeed has made 
our office a very collaborative and a fun place to be 
every day.” —Joe Di Brita, Investment Associate

JMRD WEALTH MANAGEMENT
www.jmrdwealth.com

92% 4.63 4.48 4.63 100
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INDUSTRY: Digital Marketing

EMPLOYEES: 10

YEAR FOUNDED: 2005

Ontario SEO is a digital marketing agency 
 specializing in SEO, SEM, digital strategy, analytics, 
content marketing, website development, content 
marketing and video marketing services. 

Why we think our organization is a great place 
to work: Our entire team has a depth of incredible 
talent and such a strong work ethic that we always 
feel like we are moving forward and growing, both 
as a company and as a team. More than that, though, 
there are real friendships here, and genuine respect 
for one another, and that makes a difference.  

Examples of implemented actions that make our 
organization a great place for employees: We 
strongly believe that everyone should have the ability 
and freedom to own their role and take responsibil-
ity—and credit—for what they achieve. We prefer 
to focus on the outcomes, not the minutiae of tasks 
required to get there. But we're more than just a 
hardworking team; we operate on a balance of work 
and fun,  regularly enjoying team activities.

What our employees are saying: “We aren't 
locked into a specific role or regimen, which gives 
us the freedom to change and grow. Our roles and 
 responsibilities are fluid as we discover our strengths 
and weaknesses, and as the needs of our clients 
change. As a team, we're always ready to take on 
new challenges and opportunities. It keeps things 
 interesting and makes each workday different from 
the last. —Meaghan Butler, Advertising Specialist

ONTARIO SEO
www.ontarioseo.ca

91% 4.75 4.50 4.33 100

“ There are real friendships 
here, and genuine respect for 
one another, and that makes a 
difference” 

BEST PLACES TO WORK – SMALL BUSINESS

S T R A T E G I C  D I G I T A L  M A R K E T I N G

42 | londonincmagazine.ca | FEBRUARY 2020



INDUSTRY: Home Services

EMPLOYEES: 58

YEAR FOUNDED: 2014

Brookstone Windows & Doors is a family-owned and 
operated home improvement company providing 
a complete range of residential window and door 
products throughout Southwestern Ontario.

Why we think our organization is a great place to 
work: We have an incredible team focused on our 
significant growth and, most importantly, customer 
experience. From the field marketing team and sales 
staff to the president and owner, we have one funda-
mental rule when it comes to the team: no jerks. We 
have a very open culture where getting work done 
is important, but so is having fun and being able to 
laugh at ourselves.

Examples of implemented actions that make our 
organization a great place for employees: We are 
a young, fast-growing company, and the truth is we 
don’t have robust training programs or structured 
management programs. We are a passionate bunch 
with a get-it-done attitude that includes support 
for every role and for each other. We make sure we 
 celebrate together as well, with an annual holiday 

party, team days and everyone gets their birthday 
off—paid.

What our employees are saying: “I have been 
working at Brookstone for the last three years and I 
have heard many comments about working here. Most 
people love the importance of what we are doing and 
the feeling of being directly involved. We are not just 
a number here—our voices matter and we can make a 
real difference every day.” —Shannon Rood, Manager, 
Special Projects

BROOKSTONE WINDOWS & DOORS LONDON
www.brookstone.ca

90% 4.62 4.63 4.30 84

“ From the field marketing 
team and sales staff to the 
president and owner, we have 
one fundamental rule when it 
comes to the team: no jerks”

BEST PLACES TO WORK – MEDIUM BUSINESS

FEBRUARY 2020 | londonincmagazine.ca | 43



INDUSTRY: Technology & Software

EMPLOYEES: 77

YEAR FOUNDED: 2012

Race Roster, a division of Asics Corporation, is a leading 
race registration platform helping millions of athletes 
discover and register for running and endurance events 
while providing event organizers with a robust CRM tool 
for tracking participant data, marketing campaigns and 
event revenue.

Why we think our organization is a great place to 
work: Race Roster gives employees the autonomy they 
need to further their career while leading very fulfilling 
personal lives. This is possible because trust is a key 
principle in our company culture. We hire people with 
excellent skills and even better personalities; this ensures 
that employees are sitting next to someone they enjoy 
being around. While we set extremely high standards 
for our staff and our product, we are sure to offer equal 
empathy and understanding to ensure efforts are 
 sustainable and the environment remains fun. After all, 
life is short and much of that short life is spent at work.

Examples of implemented actions that make our 
organization a great place for employees: The Race 
Roster leadership team doesn’t dictate the culture but 

provides the support and infrastructure to allow for 
employee-generated initiatives to come to life. At lunch, 
you can find employees running, playing tennis, playing 
euchre, watching documentaries, learning sign language 
or headed to the market for a bite. We enjoy after-work 
drinks on paydays, board game socials on weeknights 
and, of course, attending a local race to volunteer or 
compete. Another big perk is daily smoothies, and 
 well-stocked kitchens on every floor with healthy snacks.

What our employees are saying: " My experience 
working at Race Roster is like no other company I have 
been a part of. The passion of everyone at the company 
can be seen in every meeting, interaction and product 
released. The culture of the Race Roster is more a family 
than 77 individual employees. As a young professional, 
I am challenged, mentored and supported every 
single day.” —Sarah Ledingham, Manager of Customer 
Success

RACE ROSTER
www.raceroster.com

90% 4.64 4.53 4.31 81.82

BEST PLACES TO WORK – MEDIUM BUSINESS
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INDUSTRY: Marketing & Advertising

EMPLOYEES: 75

YEAR FOUNDED: 2015

Northern Commerce is Canada's leading ecommerce 
agency providing full-service digital marketing 
solutions and enterprise omni-channel ecommerce 
solutions to retailers, manufacturers and wholesalers 
worldwide.

Why we think our organization is a great place to work: 
Innovative projects, a vibrant company culture and the 
satisfaction of having fun doing something you love is 
what working at Northern is all about. We work hard 
creating award-winning digital experiences for our 
clients, but we take time to celebrate and unwind as a 
team, too. Together we enjoy weekly catered lunches, 
team building at company retreats and regularly 
give back to our community through our corporate 
 philanthropic initiative, NCares.

Examples of implemented actions that make our 
organization a great place for employees: Northern 
Commerce has many initiatives that cultivate our 
extraordinary culture. Our Northern Nods recognition 
program is a way to express gratitude to  teammates 
for going above and beyond. The Northern 

Achievement Awards is a celebratory evening rec-
ognizing our accomplishments and the deserving 
employees who helped us get there. We also invest in 
our team’s personal and professional growth through 
NTalks discussions, ongoing leadership development 
and individual career progression planning.

What our employees are saying: “At Northern, we are 
empowered to make decisions and take full ownership 
of our projects. We are provided with the resources 
to continuously learn and are encouraged to chal-
lenge ourselves and each other. Our culture fosters 
an environment where professional, passionate and 
dedicated employees can thrive together.” —Brooke 
Bondy, Director of Accounts

NORTHERN COMMERCE
www.northern.co

89% 4.61 4.48 4.21 85.42
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INDUSTRY: Food Production

EMPLOYEES: 20

YEAR FOUNDED: 2015

Nuts for Cheese is a company specializing in the 
production and distribution of artisanal, organic,  
dairy-free and vegan cheeses. It’s line of six flavour 
varieties—Cheddar, Un-Brie-Lievable, Super Blue, 
Smoky Artichoke and Herb, Red Rind and Black 
Garlic—are sold in numerous specialty and grocery 
stores across Canada.

INDUSTRY: Consumer & Commercial Products

EMPLOYEES: 34

YEAR FOUNDED: 1972

With two locations in London, Hyde Park Equipment 
carries an extensive line residential and commercial 
lawn and snow equipment, and retails and services a 
broad range of equipment for the turf maintenance, 
snow removal, agricultural and construction sectors. 

91% 4.68 4.50 4.41 90.91 91% 4.73 4.58 4.38 95

NUTS FOR CHEESE
www.nutsforcheese.com

HYDE PARK EQUIPMENT LTD.
www.hydeparkequipment.ca

BEST PLACES TO WORK – MEDIUM BUSINESS
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INDUSTRY: Pharmaceuticals

EMPLOYEES: 220

YEAR FOUNDED: 2013

WeedMD Inc. is the publicly traded parent company 
of WeedMD Rx Inc., a federally licensed cannabis 
producer and multi-channel distributor. Based in 
London, the company owns and operates two facilities: 
a 158-acre greenhouse and outdoor facility located 
in Strathroy and a 26,000-square-foot extraction and 
processing facility in Aylmer. 

Why we think our organization is a great place 
to work: At WeedMD, our people strategy is built 
around a strong sense of community that fosters pride, 
 passion and collaboration. With three production sites, 
two corporate offices and a growing employee base 
centered mainly around the London area, we are now 
over 300 people strong and growing. We’ve designed 
a quality-centric cultivation platform that is the envy 
of the cannabis community and the results are in the 
products we produce. There’s a reason why they 
sell out as soon as they hit the shelves. We’re happy 
people making happy plants.

Examples of implemented actions that make our 
organization a great place for employees: As big 

proponents of hiring locally from the communities 
in which we reside, our preference is to coach and 
promote from within our organization. As a result, we 
have a strong and highly engaged employee base 
that feels empowered and encouraged to pursue 
advancement opportunities. WeedMD is also proud of 
the organic makeup of our employee base—from the 
senior management level to the front-line staff, we are 
proud of our 50/50 gender split.

What our employees are saying: “Having been with 
WeedMD since its inception, I’ve had the pleasure of 
watching the organization evolve from a small can-
nabis company of 20 people to becoming a top-tier 
company with over 300 employees. Our employee 
brand consistently centres around integrity, passion 
and pride. It’s ingrained in our culture and will always 
be at the core of everything we do.” —Breanne Dufty, 
Manager, People Department

WEEDMD INC.
www.weedmd.com

89% 4.60 4.55 4.25 75

BEST PLACES TO WORK – LARGE BUSINESS
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INDUSTRY: Manufacturing

EMPLOYEES: 129

YEAR FOUNDED: 2002

Starlim North America is a family-owned enterprise 
specializing in liquid silicone injection moulding and tool 
manufacturing. Producing small parts at high volumes 
made from silicone using single or multi-material 
processes, its products are found in everything from 
automobiles to baby soothers. Starlim North America 
is a contract manufacturer, B2B supplier and Tier-2 
and Tier-3 supplier for the automotive industry and the 
world's largest processor of liquid silicone rubber. 

Why we think our organization is a great place to 
work: Starlim is a global organization that values our 
people, our community and the use of technology in our 
manufacturing operations. As a family-owned company, 
we are committed to a welcoming and inclusive environ-
ment that fosters personal growth, engagement and a 
close connection among all levels of the company. We 
believe that being compassionate and caring, while 
offering a strong work-life balance and job security, will 
not only support our employees but also their families.

Examples of implemented actions that make our 
organization a great place for employees: Our 

state-of-the-art manufacturing facility offers clean, 
 temperature-controlled, bright workspaces with plenty 
of natural light. In order to build upon employee 
engagement, we have implemented initiatives such as 
flex time, family picnics, team building and social events 
and community volunteerism. To foster a healthy lifestyle, 
Starlim provides a safety conscious work environment, 
ergonomic workspaces and an on-site fitness facility. 
We offer personalized training and development 
programs, post-secondary reimbursement and training 
 opportunities at our head office in Austria.

What our employees are saying: “Starlim is a great 
place to work, with its modern clean appearance and 
the way the company is managed. But what makes the 
company great is the culture. We understand the impor-
tance of doing good work to be successful, but we also 
recognize the importance of having fun while doing it.” 

—Josue Portillo, Operations Technology Team Leader

STARLIM NORTH AMERICA CORP.
www.starlim-sterner.com/en_us

84% 4.37 4.30 3.91 71.43

BEST PLACES TO WORK – LARGE BUSINESS
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INDUSTRY: Legal Services

EMPLOYEES: 134

YEAR FOUNDED: 1999

Harrison Pensa is a full-service law firm with  expertise 
in litigation and business law, in addition to a strong 
consumer focus in family, wills and estate, as well as 
personal injury law. The firm serves clients through-
out Southwestern Ontario, across Canada and 
internationally. 

Why we think our organization is a great place to 
work: Harrison Pensa is a fabulous place to work 
because of our people. We continuously recognize 
that our lawyers and staff members are key in 
 delivering outstanding client service. We provide a 
supportive and respective work environment with 
experienced colleagues to empower and encourage 
our employees to thrive in their careers. We acknowl-
edge that each team member has unique skills that 
contribute to our success as well as unique priorities 
outside of work that need to be balanced.

Examples of implemented actions that make our 
organization a great place for employees: Harrison 
Pensa’s dedication to serving the community and 
the causes important to our employees continues to 

set us apart. We encourage our team to pursue their 
community passions, get involved and lead in efforts 
to serve and assist. In addition to caring for others, we 
encourage employees to take care of themselves. We 
value workplace wellness and offer an on-site fitness 
centre with personal trainers, nutrition experts and 
ongoing health and wellness information.

What our employees are saying: “I love that Harrison 
Pensa is community-oriented and allows my  coworkers 
and myself to participate in supporting several 
 charities throughout London. I find it rewarding to 
be part of a team that focuses on giving back to our 
 community, which we are all a part of.” —Lindsay 
Provost, Insolvency Law Clerk

HARRISON PENSA LLP
www.harrisonpensa.com

84% 4.36 4.19 4.05 85.39
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BEST PLACES TO WORK – LARGE BUSINESS

INDUSTRY: Pharmaceuticals, Contract Research

EMPLOYEES: 300

YEAR FOUNDED: 1986

Robarts Clinical Trials is an internationally recognized 
full-service contract research organization collaborat-
ing with pharmaceutical and biotechnology industries, 
government agencies and academic investigators in 
the performance of global, multi-centre, randomized 
controlled trials.

INDUSTRY: Public & Government Service

EMPLOYEES: 95

YEAR FOUNDED: 1947

A not-for-profit organization, the Upper Thames 
River Conservation Authority is focused on a range 
of  programs including flood and water control, 
environmental planning and regulations, watershed 
planning and monitoring, forestry and drinking water 
source protection. Its area of jurisdiction, the upper 
watershed of the Thames River, covers 3,432 square 
kilometres in Southwestern Ontario.

83% 4.41 4.18 3.90 78.43 82% 4.42 4.10 3.84 78.87

ROBARTS CLINICAL 
TRIALS INC.
www.robartsinc.com

UPPER THAMES RIVER 
CONSERVATION AUTHORITY
www.thamesriver.on.ca

50 | londonincmagazine.ca | FEBRUARY 2020



519-951-0554
www.warehouseguys.com

1470 Dundas St. E., London, Ontario N5W 3B9



BUSINESS OWNERS OFTEN turn to their finan-
cial advisors for ways to keep their wealth—strategies 
to help with financial, tax, succession and estate-plan-
ning solutions. 

Indeed, business owners are a little bit different 
from the rest of Canadians. If for no other reason, 
the Income Tax Act favours people who work for 
themselves. There are numerous advantages available 
to those who own their own business, who take the risk 
and have the creativity and fortitude to do something 
on their own. 

If you are a self-employed individual or a business 
owner, you might consider discussing some of these 
seven tax-saving ideas with your financial advisors to 
help keep the taxman out of your pockets.

HIRE FAMILY MEMBERS
If you employ family members in your business, 
prepare a written job description for each individual 
and pay them a reasonable salary and bonus for 
services rendered. For example, Canadians who earn 
less than $8,148 for 2005 qualify for the personal tax 
exemption resulting in them paying no provincial or 
federal taxes. Family members earning up to $33,375 
will have, in Ontario, a combined federal and provincial 
marginal tax rate of 22%.

PAY DIVIDENDS
If you have an incorporated business and your spouse 
and children are shareholders, you may pay a dividend 
to them. If your family members have no other income 
and are in the lower marginal tax brackets, their 
dividend income will be taxed at a very low rate. When 
an individual earns regular income up to $33,375, they 
will pay a combined provincial and federal tax rate of 
22 per cent in Ontario. If this same individual were 
to earn this money as dividend income rather than as 
regular income, they would pay taxes of only 12 per 
cent on their money. By adopting this strategy there 
would be a further tax reduction of 10 per cent.

MAKING MORTGAGE INTEREST 
TAX DEDUCTIBLE
If you have an incorporated business and have a 
mortgage on your home and happen to have excess 
capital in your business’ bank account, consider writing 
a cheque from the company to yourself, depleting this 
capital balance. Use this money to reduce or eliminate 
your home mortgage. Ask the bank for a personal 
investment/business loan and invest the money 
back into your business. This strategy converts the 
non-tax-deductible mortgage interest into a tax-de-
ductible interest on a business or investment loan. An 
added plus is that it can help protect your money from 
creditors.

INCORPORATE
If you are self-employed and have not yet incorporated 
your business, consider it. This could result in tax 
savings and/or a tax deferral because corporations 
are taxed at 18.62 per cent on the first $300,000 of 
taxable income in the calendar year compared with the 
top combined personal federal and provincial tax rates 
in Ontario of 46.41 per cent. This strategy only works 
if money is retained within the business or the business 
owner decides they are going to take money out of 

Taking care 
of business
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“The Most Awarded Tax Company in London”

Crystal Volpe, President
C & V Income Tax Services

630 Southdale Rd. E, London   
519-686-7607  email: info@cvtax.ca

www.cvtax.ca

WHAT SETS US APART
YOU CAN TRUST US
We have expanded our services to include an online platform where you can receive the 
same knowledge and experience that you have come to rely on, all from the comfort of your 
home. You can be reassured that your personal information is being handled by a reputable, 
trustworthy company that has been a part of the London community for 32 years.

WE CARE
At C & V Income Tax Services we care!! We care about each other; we care about our  
clients; we care about the product we produce and the service we provide; we care  
about the industry as a whole and we care about the community that we live and serve in.

WE ARE TRAINED PROFESSIONALS
We have spent over three decades developing and refining our practices and procedures. 
Our employees are fully trained in the Canadian Tax Act including revisions each year to 
reflect the new legislation and tax rates.

OUR 5-POINT CHECK
Our staff of 42 professionally trained individuals ensure that our signature 5 point check  
is working for you.  The 5 key stages of the process will benefit from having a team of 
professionals involved in the preparation of your return, so we can ensure a reliably  
accurate outcome.

Knowledge  •  Experience  •  Trust

NAMED YOUR TOP CHOICE ACCOUNTING 
SERVICE PROVIDER FOR 2019 & 2020

VOTED ONE OF LONDON’S BEST  
FOR SEVEN YEARS

THREE BEST RATED 
FOR THE PAST FIVE YEARS



their company for themselves and family by paying dividends. 
If you need all the extra money generated from your business 
for living expenses, then the business may not earn a sufficient 
amount of profit to justify the extra money that will be involved 
in the legal setup fees and on-going tax advice and corporate tax 
return filings needed to create the incorporated business.

MAXIMIZE RETIREMENT SAVINGS
As an unincorporated person, you may contribute the 
maximum amount permitted each year to a Registered 
Retirement Savings Plan (RRSP). However, if you are 
employed by your incorporated business and are earning 
a high income, consider creating a “super RRSP” in the 
form of an Individual Pension Plan (IPP) or a Retirement 
Compensation Arrangement (RCA). Contributions to 
these two vehicles may exceed the maximum allowable 
RRSP limits, are fully deductible by your company and are 
a non-taxable benefit for yourself. All the increase in the 
total value of assets is tax-deferred until withdrawal. IPPs 
and RCAs offer significant amounts of additional tax- 
deferred income to be set aside for your retirement. (Note: 
Before implementing this strategy, it is important to seek 

the professional advice of an expert to perform a cost analysis 
to make sure that this is the best approach for your particular 
corporate and personal situation.)

For example, a 45-year-old MacDonald’s franchisee who 
has worked for their incorporated business since 1991 and has 
averaged a T4 income of over $100,000 per year and plans 
to “max-out” their IPP contribution room (using a yearly 
rate of return of 7.5 per cent) will accumulate $4,800,101 in 
registered retirement assets. Opting for this tax solution, this 
individual would have a registered retirement yearly benefit at 
age 69 of $362,819.

In comparison, if this same individual only utilizes their 
RRSP option from 45 to age 69, he/she would only accumu-
late $3,310,822 in registered retirement tax-sheltered assets 
(using the same 7.5 per cent compounded interest rate). This 
amount of RRSP assets on an annual basis would generate 
from age 69 and beyond $250,251 of retirement income.

The decision is clear; this particular MacDonald’s franchisee 
who implements both the IPP and RRSP tax solutions (as part 
of their retirement plan) would have an additional $1,489,279 
of tax-sheltered assets in their registered retirement plan and 
have an additional $112,568 in annual retirement income.

CREATE A HEALTH SPENDING ACCOUNT
If you have an incorporated business, consider creating a 
personal Health and Welfare Trust (HWT). A HWT is a bank 
account whose deposits are spent exclusively on healthcare 
expenses. By having an HWT, you may convert healthcare 
expenses into 100 per cent business deductions and a non-tax-
able benefit for yourself. You determine both the amount of 
the annual contribution and how the benefit dollars are spent. 
Best of all, unlike traditional medical and dental plans, any 
unused funds remain in the account for your future needs.

Imagine an incorporated lawyer in Ontario who earns 
$100,000 of net income this year, who incurs $10,000 worth 
of medical and dental expenses. This lawyer must withdraw 
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$18,416 in pre-tax income from their company to pay their 
current medical expenses. By using a Health and Welfare Trust, 
their company would pay only $11,000, which would then be 
100 per cent tax deductible from their business and a non-tax-
able benefit for themselves. Their company would experience 
an overall savings of $7,416.

THE CORPORATE RETIREMENT  
INCOME MAXIMIZER
The Corporate Retirement Income Maximizer provides 
tax-sheltered growth within the company. Use a corpo-
rate-owned life insurance contract which creates cash values. 
Access these funds personally during your lifetime by collat-

eralizing loans from a bank. Borrow funds annually to increase 
your retirement cash flow. Use appropriate documentation 
and guarantee fees to avoid a personal benefit. The bank loan 
is paid automatically at your death using a portion of the policy 
proceeds while a credit to the Capital Dividend Account 
(CDA) is created equal to the full policy proceeds.

Successful business people look for and build networks of 
experts to help them achieve their life and financial dreams. 
So, it is highly recommended that before you implement any 
of these tax-saving strategies to first sit down with an expert 
who will advise you on your best options. The key to managing 
your future is to plan for it. Article courtesy of Merrick Wealth 
Management
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TAXES ARE ONE of the main considerations when 
it comes to a family succession. Without proper 
planning, you can wind up with a larger-than-expected 
tax bill in a family succession and have no way to pay it.
It’s important to get started early on to structure the 
transaction in a way that minimizes your tax liability. 
It can take several years to implement the optimal 
structure.

“Planning can help you significantly reduce your tax 
liability in a succession,” says Bruce Ball, a chartered 
professional accountant and member of the tax policy 
committee at CPA Canada. “Failing to do so could 
mean the business has to close or be sold. Or perhaps 
it might have to incur an unhealthy level of debt.”

While all business owners should get individualized 
professional tax advice about their specific situations, 
the following are five areas to consider. 

START EARLY 
Consult a tax expert early on about the tax conse-
quences of a succession. Many entrepreneurs wait too 
long and the transition ends up happening in a crisis—
for example, due to a health issue or death. That can 
lead to lost opportunities to save on taxes.

“The worst case scenario is that the business passes 
to a child on death, but the family doesn’t have the 
means to pay the tax on the accrued capital gain,” 
says Ball.

MINIMIZE CAPITAL GAINS TAX
Whether you pass on your business in a sale or give 
it as a gift to a family member, it’s deemed to be 
disposed of at its fair market value. You are taxed on 
half the gain in the company’s value (as a capital gain) 
at your top tax rate. The capital gain is calculated on 

Passing it along
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the difference between the business’s 
initial share cost and today’s share value. 
(There is an exemption for a transfer to a 
spouse, in which case the gain and tax are 
deferred until the spouse sells or gifts the 
business.)

If the business is a qualified small busi-
ness corporation, you can claim a lifetime 
capital gains exemption to reduce this tax. 
The exemption is indexed to inflation and, 
hence, increases each year.

To qualify for the exemption, a com-
pany must meet several conditions. For 
example, it must have been owned by the 
same person for the past 24 months, and 
at least 90 per cent of its assets must be 
used for business primarily in Canada at 
the time of transfer.

CONSIDER AN ESTATE FREEZE
An estate freeze is a way to essentially lock 
in the gain (and capital gains tax) based on 
the company’s value. A common way of 
doing so is by exchanging your common 
shares in the company for fixed-value 
preferred shares, and then issuing com-
mon shares to your children. Any future 
growth in the company’s value goes to the 
common shares and isn’t taxed until your 
children in turn sell or gift their shares. 
The shares can be held by the children 
directly or in a trust.

THINK ABOUT INCORPORATING 
If you haven’t already incorporated your 
business, think about doing so. Owners 
of an unincorporated business don’t 
qualify for the lifetime capital gains 
exemption and generally can’t do an 
estate freeze.

DEFER TAXES 
You may be able to defer some of the 
capital gains tax if you help finance the 
sale and are being paid over several years. 
In this case, you may be able to declare 
the capital gain over the duration of the 
payments, for up to five or 10 years 
depending on the circumstances. Article 
courtesy of BDC
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EVERY PERSON WHO does business or pays or 
collects taxes in Canada is required to keep records 
and books of account. This provides adequate support 
in the event of a review by the Canada Revenue 
Agency (CRA). But what do you keep, in what 
format and for how long?

For most individuals, corporations, partnerships 
and trusts, the Income Tax Act (ITA) states that 
records (including cheques, vouchers, receipts, 
accounting records, etc.) must be retained for six 
years from the end of the last taxation year to which 
the records and books of account relate. For a late 
tax return, this six-year period begins the day the tax 
return is filed.

However, a document may only become relevant 
for tax purposes years after it was created. For 
example, the statement of account for a property 
purchased in 2000 and sold in 2015 should be 
kept until 2021, as this document is relevant to the 
calculation of the capital gain that is taxable in 2015.

The cost base of assets such as an investment in a 
partnership or a mutual fund may change year-over-
year, and the tax treatment of income and expenses 
may be different from the accounting treatment.

In addition to maintaining records to determine 
accounting income, it’s important to retain all records 
needed to calculate taxable income for six years from 
the year that they impact taxable income.

ELECTRONIC DOCUMENTS
Since 1998, documents can be stored electronically 
so long as they are retained in an electronically read-
able format. Readable means accessible and useable, 
which may be a challenge as software upgrades can 
quickly make a document format obsolete. A state-
ment of account that was received electronically on 
the purchase of a property in 1999 and sold in 2014 
should still be accessible electronically to auditors in 
2020, despite changes in technology.

The books and records must also be kept in Canada, 

Six years to life
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as required under the ITA. The CRA has 
stated that electronic documents should 
be stored inside Canada, not just be 
accessible from Canada. The CRA can 
request access to the records and books 
of account in order to verify, audit and 
re-create transactions in sufficient detail 
to determine whether income taxes were 
calculated appropriately. The CRA can 
then issue an assessment that is deemed 
binding. If a person applies to have the 
assessment reviewed by the court, lack of 
documentation will likely cause the appeal 
to fail. This should be incentive enough to 
retain appropriate books and supporting 
documentation.

BACK UP YOUR DATA ASSETS
Data protection, duplication and backup 
are strongly suggested to preserve the 
integrity and accessibility of the books 
and records. This is just as important for 
individuals as it is for corporations and 
other business entities. For example, it 
is fairly common for an individual to 
appoint a power of attorney should their 
ability to handle their affairs diminish. As 
individuals lose capacity, they may also 
lose documents. Knowing how and where 
records are kept before an individual 
becomes unable to communicate and 
backing up those important documents 
may be crucial in supporting the annual 
final tax liability for that individual.

LIFE PLUS TWO
Some records must be kept for the 
life of the corporation plus two years. 
These documents include directors’ and 
shareholders’ minutes, share certificates 
and share transfer documents, the 
general ledger and special contracts or 
agreements necessary to understand the 
entries in the general ledger.

And finally, knowing what to keep, 
for how long and in what format helps 
minimize the cost of dealing with the 
inevitable accumulation of information 
that comes from doing business and 
paying taxes in Canada, and to provide 
adequate support in the event of a review 
by the CRA. Article courtesy of Deloitte 
Canada
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YOU’RE INVITED

We hope you will join us.
Please call Angie at 519-641-0256 or
email: michael.rivard@edwardjones.com
by February 18, 2020

Wings & drinks to be served

February 19th 1:30 to 2:30 
or 3:30 to 4:30

Chuck’s Roadhouse 
215 Thames St. S., Ingersoll

Whether you are nearing retirement or have already  
retired, saving money is just the first step. You also have  
to make it last.

Our free seminar Guaranteed Income for Your Retirement 
provides practical ways to manage your money in retire-
ment, with the goal of providing reliable income.

You want to spend retirement your way.  
Make sure your money lasts as long as you need it.
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VantagePoint

THE ONTARIO CHAMBER of Commerce (OCC) recently 
released Guiding Policy Principles for Tobacco and 
Vaping Products, a report calling for policy makers to 
step up to the challenges raised by the growth of vaping. 

The newly released report notes that rates of cigarette 
smoking are declining while vaping rates are rising. It 
raises questions surrounding the evolving tobacco and 
vaping  landscape, and provides policymakers with a series 
of  recommendations to address both issues well-known to 
government and emerging areas of concern.

“Transformations in product offerings and consumer 
 habits have led to an environment where both regulation and 
 cessation supports are increasingly out of date,” said Ashley 
Challinor, vice president, policy at the Ontario Chamber 
of Commerce. “As tobacco and vaping products evolve, 
it is imperative that federal and provincial government 
 regulations, taxes, and cessation programs keep pace.”

The report grapples with the challenges raised by the 
growth in vaping, particularly among young people. With 
questions still unanswered about the long-term health effects 
of vaping, the report suggests that policy makers must quickly 
catch up.

Guiding Policy Principles for Tobacco and Vaping 
Products makes 12 recommendations, including:

�  Developing a research roadmap on vaping in part-
nership with relevant stakeholders, examining the 
short- and long-term health risks associated with pro-
longed vaping, the effects of second-hand aerosol and 
vaping’s effectiveness as a smoking cessation device.

�  Taking action on the persistent challenge of contra-
band tobacco in Ontario by conducting a feasibility 
study on Quebec’s approach to tackling contraband—
where the province poured more resources into 
enforcement and saw positive results—to determine 
whether this approach could be replicated in this 
province. 

�  Monitoring smoking and vaping rates to identify 
those demographics most likely to smoke to ensure 
anti-smoking campaigns and cessation supports are 
up-to-date, relevant and effective.

�  Supporting employers in industries with high  smoking 
rates (such as the trades, transportation and utilities) 
to introduce cessation supports in the workplace. 

“Government will need to work with a range of stakehold-
ers—including public health officials, industry and First 
Nations communities—to safeguard public health, combat 
the contraband market, promote effective and targeted harm 
reduction strategies and deter youth consumption,” added 
Challinor.

Clearing the smoke  
OCC recommends policymakers keep pace with changes in tobacco and vaping

A D V O C AT I N G  F O R  P O L I C I E S  T H AT  F O S T E R  A  S T R O N G ,  C O M P E T I T I V E  E C O N O M I C  E N V I R O N M E N T  
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IT CERTAINLY ISN'T news that we now live in the 
Information Age. But in an economy so dependent on 
service and technology companies, often the most 
valuable business assets aren't the heavy equipment 
or machinery in the factory, but the intangible assets 
woven throughout the fabric of the organization.

Over the next 18 months, Canadian businesses can 
expect to see changes in Canada’s privacy laws. In 
 particular, the Office of the Privacy Commissioner of 
Canada will likely be granted more enforcement powers. 

The government sees compliance enforcement as incen-
tive to business to build trust in the digital economy, but 
there are more compelling business reasons to consider a 
robust approach to privacy. 

Building trust to protect brand value, securing assets 
from theft or exploitation, using trust as a differentiator 
and to encourage investment are important elements of a 
privacy strategy.

The digital economy has enabled companies to exploit 
value from and monetize behavioral data. These products 
and processes, combined with the growth of brand value, 
are seemingly created from  nothing—capital without capital. 
They are the basis of the intangible economy, where sweat 
equity and ingenuity are the asset. 

In some industries, intangible assets account for as 
much as 85 per cent of the company’s value and brand 
value accounts for as much as 30 per cent of a company’s 
overall value. An emphasis on protecting privacy helps to 
foster trust, which ultimately protects a brand’s value. 

It's these intangible and proprietary assets that enable a 
company to distinguish itself from competitors. Intangible 
assets such as intellectual property, trade secrets, pricing 
formulas, customer lists, business plans, recipes and the 
like are typically the foundation upon which a company is 
built in a business world full of copycat competitors. After 
all, every pizza shop has an oven, but not every pizza shop 
has the secret family recipe for the sauce that was handed 
down from your grandmother to your father and now to 
you.

Without the ability to bolt these assets down to the 
floor, business owners would wise to develop a strategy to 
 properly protect your intangible assets, thus positioning 
your company to grow and prosper against your competi-
tors. As a responsible business owner, it is incumbent upon 

you to do everything in your power to protect those very 
valuable assets.

The two pillars of building and maintaining trust 
are  taking an ethical approach to the use of personal 
 information and having a robust digital security regime 
that actively engages the most up to date tools and 
 processes to avoid the perils of a cyber-breach. Recognizing 
the value of privacy and security as a core component of 
a growth strategy will also help compliance take care of 
itself.

The Canadian Chamber encourages business owners 
and managers to learn how to protect your business by 
being privacy aware. For more information, visit the 
Office of the Privacy Commissioner of Canada website at  
www.priv.gc.ca.
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Protect your intangibles
Think of your company's intangible assets as the foundation of your business. 
Without them, you've just got a pile of rubble



I’VE HAD THIS vehicle since November. My lease 
had come to an end on my previous car, a Cadillac, 
and because I have Paget’s disease in my tailbone, I 
really had a need for a car that was more comfortable. 
Which sounds crazy I know—more comfortable than a 
Cadillac—but that’s what I needed. 

WHEN I WAS car shopping, my test drives consisted of 
me putting my butt in the driver’s seat and getting back 
out. I must have done that with nine or 10 vehicles. 
When I sat in the MKC, I knew it was the one. 
It’s like driving on a pillow; the seats are 
amazing.  

GIVEN THE WINTER we’ve had so 
far, I’ve had more call to use the 
sunroof than I have had to test 
out its winter-weather handling. 
But I did take it out in the one 
sizeable snowstorm we’ve had this 
year and it handled great, so I’m 
ready if winter ever really arrives.  

IF THERE’S ONE certainty about my job, it’s that I 
never go to my car emptyhanded. So, I really like that 
it automatically unlocks and turns the lights on when 
I walk up to it, and I love the hands-free liftgate. I do, 
however, wish it automatically locked when I walked 
away from it. I’m a trusting person, and it’s already 
been broken into twice. I think I’ve learned my lesson. 

I’M ON A three-year lease, but unless 
I was to find something that has the 

same comfort level that this vehicle 
does, I don’t really see myself 
changing. My Cadillac was beauti-
ful, but when I got into this Lincoln, 

for me it was another level of luxury 
and comfort. 

MY HOMETOWN IS Hagersville, and I 
always look forward to making that trip.  It’s  

about an hour and a half, through the country, off the 
 highways and dotted with lots of little towns. It’s a 
nostalgic drive I really enjoy.  

Exit Lane
JOELLE LEES
Owner
Michael’s on the Thames

2019 LINCOLN MKC
2.0-litre turbocharged 
inline four, 240 HP
3,999 kilometres

62 | londonincmagazine.ca | FEBRUARY 2020



THE MYTH THE REALITY

Cheaters 

get nothing. 

Someone strayed? The courts aren’t interested and adultery 

rarely has an impact on divorce proceedings. 

Social media 

is harmless.

If you claim to have no money but post Facebook pictures from 

a yacht in St. Barts, it won’t go unnoticed in court.

Common law couples 

and married couples 

have the same rights.

Unless you’re legally married, you’re not entitled to an 

equalization of net family property in Ontario, one of several 

differences in rights.   

Joint custody means no 

one pays child support.

Joint custody, even when a child lives with each parent half the 

time, can still mean financial support will be required of a parent.

DIY divorces 

save money.  

DIY pairs better with Pinterest than it does with divorce. 

Fixing inevitable errors will cost you more in the long run. 

The breakdown of a relationship is devastating. It affects every aspect of your 

life. The Siskinds Family Law team understands this reality; it’s why we support 

you with our expertise and our compassion. We’re here to make this a little easier 

on you, and for you.    

For more information (or myth debunking) visit our website, send a Siskinds 

family lawyer an email or better yet, give us a call.

519.672.2121   siskinds.com

Love is far more complicated than that. Being married and getting divorced doesn’t 

mean you’re entitled to half of everything your spouse owns. A clean split down the 

middle sounds good, but it doesn’t always work that way; it’s a commonly held myth. 

In fact, when it comes to separation, divorce and custody there are lots of myths. 

Dispelling some of them will get you one step closer to the outcome you hope for.

When true love doesn’t 

work out, it’s half for you, 

half for me. Right? 
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THE ALL NEW

LINCOLN AVIATOR
FOR ALL YOUR LINCOLN NEEDS CONTACT
MEGHAN (EANSOR) RUFFILLI
AND BRANDON FLONDERS
519.680.1200 EXT 256
684 WHARNCLIFFE RD S


